Performance Measures for Management of the MIS

Purpose: These measures were adopted as a means for the MISWUAB to objectively measure
the performance of the irrigation staff. They were approved by the MISWUAB on July 20, 2010
and will be periodically reviewed and modified if warranted.

Monthly Reports

No. of farm or field visits to provide general assistance not related to meters

Quarterly Reports

No. of days without unplanned water delivery disruption
No. of days of water restrictions for homesteaders

No. of days of water restrictions for non-homesteaders
No. of days without accidents or injuries

Percentage change in revenue and operating costs

Semi-Annual Reports

No. of installed and requested meters for homesteaders

No. of installed and requested meters for non-homesteaders

No. of replaced or repaired meters

Average time between request for service and completion of service

Annual Reports

Financial strengths and weaknesses

No. and type of CIP completed

No and type of CIP in progress

No. of square feet of reservoir brush and trees removed
No. of linear feet of concrete flume cleared

No. of linear feet of tunnel cleared



